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Training session “Risk Management & Contractual Practices”

29 September 2016
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Durbar Marg, Kathmandu 44600 - Nepal

Objective: To provide an introduction to risk management process with a general overview of the
contractual practices.

Programme

Thursday, 29 September 2016

Session 1: Risk management concepts (H. Wagner)

09:00 — 09:15:
09:15 - 10:00:
10:00 — 10:45:
10:45 - 11:15:
11:15 - 12:00:
12:00 - 12:30:
12:30 - 13:00:
13:00 — 14:00

Welcome & Opening
Specificities of subsurface construction projects, main risks; roles and expectations
of the key players

Introduction to risk management concepts

Coffee break

Site investigation process & responsibilities — Considerations about uncertainties
geotechnical reports

Hazard identification & risks registers in the design process

Discussion

Lunch

Session 2: Contractual aspects (D. Brox)

14:00 — 14:45:
14:45 — 15:30:
15:30 — 16:00:
16:00 — 16:45:
16:45 - 17:30:
17:30 — 18:00:

Project delivery methods (design/bid/build; design/build;...), responsibilities &
conseguences

Contractual documentation, types of contracts, tendering & contract award
Coffee break

Construction contract & scheduling management during construction —
organisation & responsibilities

Case studies: examples of construction design contracts & lessons learned
Questions & closing
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